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Phases of e-business Adoption

Buying, not browsing...
working, not surfing...

Integrate Internally

Get on the Net

Access Publish Transact Integrate Externally Adapt  Dynamically

Access Enterprise 
Integration On Demand

Optimize operations...

Variable

Focused

Resilient

Responsive
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Transactional 
Processes

Application Development, Deployment & Maintenance

Collaboration Information 
Management

Integration of People – Process – Information
Anywhere, any time, from any device

Transactional 
Processes

Application Development, Deployment & Maintenance

Collaboration Information 
Management

Integration of People – Process – Information
Anywhere, any time, from any device

Virtualization Engine

StorageServers Distributed 
Systems Network

Virtualization Engine

StorageServers Distributed 
Systems Network

Security Optimization Provisioning

Policy-based Orchestration

Availability Security Optimization Provisioning

Policy-based Orchestration

Availability

Business 
Objectives 

and 
Policies

O
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Business 
Objectives 

and 
Policies
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On Demand - operating environment
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Responsiveness and Flexibility

"Legacy""Legacy"
SystemsSystems

Hosted
Services

Databases and Databases and 
Storage DevicesStorage Devices

Windows LinuxAIX
SolarisHP-UX

OS/400 OS/390 z/OSDirectoriesDirectories

Packaged
Applications

Browsers, .Net Clients, Java ClientsBrowsers, .Net Clients, Java Clients
RetailRetail

   ... via  Adapters & 
Connectors

   ... via Open 
Standards

IndustryIndustry
PartnersPartners
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Windows Linux AIX Solaris HP-UX OS/400 OS/390 z/OS

tm

An Open Standards Foundation  

IBM contributed 
$40M of initial 
eclipse IDE 
technology

IBM contributed to 
80% of J2EE

IBM led or co-led the creation 
of Web Services foundation 
technologies ( SOAP, WSDL, 
UDDI, ...)

IBM helped form 
Apache SW 
FoundationIBM provides free 

XML technology to 
developers via 
alphaWorks and 
developerWorks HTML

XML

Open
Source

J2EE

Web
Services
(SOAP, WSDL, UDDI… )

to support 
heterogeneous 
infrastructures

to leverage the 
industry ecosystem

to enable faster integration  
(i.e. improving time to value 
& increasing responsiveness 
to customers)
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Building on Shared Capabilities
Re-factor software product offerings 
by stepwise componentization and formation of substrates

Product 
Specific 

Investment

Product 
Specific 

Investment

Product 
Specific 

Investment

Product 
Specific 

Investment

Base Product
Best-of-Breed  

Capabilities

Best-of-Breed 
Components

Product 
Offerings
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Customer /Customer /
PartnerPartner
ApplicationsApplications

SoftwareSoftware
PlatformPlatform
InfrastructureInfrastructure

Multi-PlatformMulti-Platform

Business Integration 

Technology Integration 

CustomerCustomer
RelationshipRelationship
ManagementManagement

EnterpriseEnterprise
ResourceResource
PlanningPlanning

ProductProduct
LifecycleLifecycle

ManagementManagement

ValueValue
ChainChain

ManagementManagement

{{FinanceFinance RetailRetailDistri-Distri-
butionbution TelecomTelecomManufac-Manufac-

turingturing Gov't.Gov't.

IBM Middleware Integrates e-business

-  Systems Management

-  Collaboration
-  Data Management
-  Transaction Management

. . .

TivoliTivoli

DB2 DB2   
WebSphereWebSphere

Lotus

Windows Linux AIX Solaris HP-UX OS/400 OS/390 z/OS
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IBM’s Dynamic eWorkplace
Applications

Team 
Tools

e-HR

Business 
Apps

Mail & 
Calendar e-Learning

People

Content 
Management

Corporate 
Messages Tailored 

News

Instant 
Messaging

Expert 
Location

Virtual 
Help 
Desk
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Lotus Evolution ... Products to Components

 Shared-Folders
      Horizon-3 
         Presentations
              Project-Prioritization
           Research-Reports
           Financial-Analyses
        e-WorkPlace 

A. Valentine III, named director
ofAwareness

Links to Applications
you use most

Virtual Teamrooms

Expertise Location

Document Library

e-Learning
Messaging &

Calendar

Webconferences

Tailored News
and Content

Tailored News
and Content
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Next Generation Platform:
Integration of Collaborative Capabilities Made Easy

 Shared-Folders
      Horizon-3 
         Presentations
              Project-Prioritization
           Research-Reports
           Financial-Analyses
        e-WorkPlace 

A. Valentine III, named director
ofAwareness

Links to Applications
you use most

Virtual Teamrooms

Expertise Location

Document Library

e-Learning
Messaging &

Calendar

Webconferences

Tailored News
and Content

Tailored News
and Content

RAD
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Notes 6
and / or

iNotes Web 
Access 6

DB2

Internet
Explorer

5.5 or 
higher

NSFNSF

            NowGen                                    NextGen

Notes 6
and / or

iNotes Web 
Access 6
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      NowGen                                                          NextGen

Domino

Notes

Workflow

Sametime

QuickPlace

Domino.Doc

LearningSpace

LEI

Discovery Server

add tool

6.06.0
::

6.56.5
::

7.07.0

3.01b3.01b

3.03.0

3.03.0

3.53.5

6.06.0

5.05.0

2.02.0

Messaging Server

Workflow

Instant Messaging 

Team WorkPlace

Document Manager

Virtual Classroom

Virtual Meeting center

Discovery Server

Collaborative 
Components

Learning Management

ICE

Virtual Classroom

Learning Management

QuickPlace
Sametime

Domino.Doc
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NextGen Messaging server :

Lotus Workplace for Messaging
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Fu
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tio
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y 

R
eq
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d

High

Deskless 
workers
Basic User, Line 
Employees 

Office workers
Advanced User, Middle 
Management

Knowledge 
workers
Power User, 
Executive, Senior 
Manager 

Low

High

Frequency of Use

Messaging User Profiles within the Organization  

Targeted solutions across all segments 
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Deskless Worker Messaging ProductsDeskless Worker Messaging Products

Most cost-effective offering for extending 
enterprise messaging to the deskless workers

Workplace Messaging

        Solutions        Solutions

Domino WebMail
Provides affordable Web-browser access to 
Lotus Domino based e-mail and calendar 
functions for small user communities

Fu
nc

tio
na

lit
y 

R
eq

ui
re

d

High

Deskless workers

Low

High

Workplace Messaging

Domino WebMail

Frequency of Use
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Frequency of Use

Fu
nc

tio
na

lit
y 

R
eq

ui
re

d

High

Deskless 
workers

Office workers

Low

High

Domino Access for MS Outlook

Notes
Domino Web Access

Notes 

Domino Access for Microsoft Outlook

Domino Web Access

Office Worker Messaging ProductsOffice Worker Messaging Products

Most feature-rich e-mail, calendar and 
collaboration services of all the Lotus 
software messaging solutions 

Enables users to access e-mail, calendar and 
personal information management (PIM) 
based on Lotus Domino through a 
user-friendly browser. 

Provides Microsoft Outlook users access to 
Lotus Domino based e-mail and calendar 
features. 

        Solutions        Solutions
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Knowledge Worker Messaging ProductsKnowledge Worker Messaging Products

<future workplace offerings> 

Frequency of Use

Fu
nc

tio
na

lit
y 

R
eq

ui
re

d

High

Knowledge 
workers

Low

High

Notes

Deskless 
workers

Office workers

        Solutions        Solutions

Notes 
Most feature-rich e-mail, calendar and 
collaboration services of all the Lotus 
software messaging solutions 
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IBM Lotus Messaging SolutionsIBM Lotus Messaging Solutions

Frequency of Use

Fu
nc

tio
na

lit
y 

R
eq

ui
re

d

High

Knowledge workers

Low

High

Office workers

Domino Access for MS Outlook

Notes
Domino Web AccessDeskless 

workers

Workplace Messaging

Domino WebMail

Notes 

Targeted solutions 
across all segments 
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EJB Container
Workplace 
Messaging
SMTP/MTA

Web 
Container

Workplace 
Messaging

POP3

Workplace 
Messaging

Task Scheduler

WebSphere

WebSphere Application Server 
Administration Console

  Workplace 
  Messaging
Admin plug-in

WP 4.1 / 5.0 Portlets
 J2EE  browser app

Workplace Messaging 
      Service APIs

DB2

LDAP

Lotus WorkPlace for Messaging system architecture
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Lotus Workplace Messaging -- Inbox view
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Lotus Workplace Messaging -- Compose Message view 
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Lotus Workplace Messaging -- Address Picker view 
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 you can use your standard LDAP v3 tools to add users and exploit 
'auto-provisioning' capabilities of Lotus Workplace Messaging

LDAPv3 Tool

LDAP v3
Directory

LWM
Server EJB Container LWM

SMTP/MTA
Web 

Container
LWM
POP3

LWM
Task Scheduler

WebSphere

WebSphere Application 
Server Admin Console

LWM
Admin plug-in

LWM  clients LWM Service APIs

DB2
LDAP

Provisioning a Lotus Workplace Messaging User
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   Integrated into the Navigation pane

Lotus Workplace Messaging - Admin Console
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  Mail Servers-->SMTP Handlers & POP3 Controls

Lotus Workplace Messaging - Service properties
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Lotus Workplace Messaging Client options in R1.0

           Options: HTTP Portlet, JSP Web App, POP3 Portlet
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Notes / Domino
"never ending story"

Lotus Collaboration 
componets

Workplace platform
2003 - 2003 2004

L03
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Employee 
to Life

Shopping
Finances

Leisure
Entertainment

Employee to 
Employee

Collaboration
Instant 
messaging
Expert location
e-meetings/ 
webcasting
Community 
support

Employee 
to 

Company
Virtual Help 
Desk
e-Procurement
e-Learning

Yellow Pages
Corporate 

Messaging
e-HR

Employee 
to External

Collaborative 
commerce

Transactions
e-meetings

Instant 
messaging

Collaboration

CustomersCustomers

PartnersPartners

SuppliersSuppliers

Employee

Role-related 
Applications
Measures
Financials
Customer 
information

Employee 
to Work

Role 
1

Role 
2

Role 
3
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Workplace Platform

Portal Framework

Work FlowDynamic LearningDoc RepositoryCollaborationMail & PIM Work FlowDynamic LearningDoc RepositoryCollaborationMail & PIM

Domino, WebSphere Application Server 
(SQL, Web Services, LDAP)

Calendar 
Picker

Calendar 
Picker

Unified
Msging
Unified
Msging Buddy ListBuddy List Shared 

Screen
Shared 
Screen Document Library ViewDocument Library View Content 

Authoring
Content 

Authoring
Content 
Delivery
Content 
Delivery Workflow ViewWorkflow View

CalendarCalendar Mail BoxMail Box AwarenessAwareness App ShareApp Share Document LibraryDocument Library Learning ManagementLearning Management WorkflowWorkflow

Organizational Modeling 
Extensions

Organizational Modeling 
Extensions

User Interface
Extensions

User Interface
Extensions

Storage and Content 
Extensions

Storage and Content 
Extensions

Workflow & Notification 
Extensions

Workflow & Notification 
Extensions

M
es

sa
gi

ng
 W

or
kp

la
ce



Key Supplier Issues: ØSupply Chain Management

ØInventory Control

ØQuality

ØSchedule

ØCost of Goods

Supplier Presentation

Siebel

Team  Room

Key Supplier Issues: ØSupply Chain Management

ØInventory Control

ØQuality

ØSchedule

ØCost of Goods

Supplier Presentation

Siebel

Team  Room
M

ee
tin

g 
W
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ce

CRM

C
R

M
 W

or
kp
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ce
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IBM eWorkplace
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WebSphere Portal

Notes 6.5 Client Rich ClientWeb Browser

consistent 
user 

experience

App
Svr

Mail
Svr

IM
Chat

eMeet-
ings

Doc WF

Workplace Platform (Domino)

App
Svr

Mail
Svr

IM
Chat

eMeet-
ings

Doc WFApp
Svr

Mail
Svr

IM
Chat

eMeet-
ings

Doc WF

Workplace Platform (WebSphere)

App
Svr

Mail
Svr

IM
Chat

eMeet-
ings

Doc WFApp
Svr

Mail
Svr

IM
Chat

eMeet-
ings

Doc WFApp
Svr

Mail
Svr

IM
Chat

eMeet-
ings

Doc WF

BuddiesMessages

Calendar

Tasks Search
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Software

Software

Notes/Domino

Sametime

QuickPlace

Portal Server

Studio
Application Server

and others…

Domino Designer

and others…

Workplace Messaging

Portal Extend

Learning (LMS)
and others…

WORKPLACE 
PLATFORM

Workplace Designer

#1 in 
Collaboration

#1 in

Integratio
n

Next Gen
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Lotus Collaborative Continuum
Organizational Impact

Messaging

Collaboration

Knowledge Sharing

Scope of Initiative

Strategic Direction / 
Competitive 
Advantage

Enterprise or Team 
Performance / 
Competitive Parity

Individual 
Employee 
Performance

Tactical / Incremental Strategic / Transformational

e-learning
e-meetings
awareness

e-mail
calendar
instant messaging

teamware
document and
content mgt
workflow

enterprise search
expertise location
knowledge maps

P
o

rt
a
l

&
 M

o
b

il
e
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Why J2EE and the Dynamic Workplace?


